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HELLO! WELCOME TO THE SNAPSHOT PROJECT HANDBOOK.  
We are incredibly grateful you are interested in leading a Snapshot Project. We imagine you are here 

because you are already quite familiar with the 100cameras mission and intrigued about partnering 

with us in this way. Wahoo! We have created this extensive handbook just for you! While it is quite 

detailed and may take some time to read and digest, we believe this is an important entry step 

before proceeding further into the application process. Please take a look and explore if this 

opportunity seems like a great fit for you. And just know that we are here and happy to answer any 

questions you may have along the way. Now here we go —  

WHY LEAD A 100CAMERAS SNAPSHOT PROJECT? 
• Share your passion for photography while giving joy to others 

• Help empower kids in a community that you deeply care about 

• Partner with an organization that you are already connected with 

• Get your own community involved with a cause that you believe in 

• Enable unique perspectives to be heard. Provide a platform for children to share their stories! 

THAT ALL SOUNDS LIKE YOU WERE BORN FOR THIS? 
Then this platform has been tailored for folks like you! Based upon our experience in the field — and 

years of trial and error and successes and achievement — we can now provide you with a structure 

to run your very own 100cameras project. There are many obstacles, frustrations, or unknown 

details that you could get bogged down by when starting from scratch (trust us, we were there 7 

years ago!), but instead, we equip you with the tools to jump in and make a difference right away. 

Upon acceptance, we’re excited to provide the experience, curriculum, and support in order to 

enable you to fully bring the heart, the selected partner organization, and the network to bring this 

project to life in a community you care about. We see both our role and yours as integral to the 

success of this Snapshot Project. And in order for us to create a project and program that supports 

the students, community, and partner organization, we want to first make sure our values are aligned 

and cover a few housekeeping items.  

Please read through our vision, mission, and model along with 
our website and this handbook to confirm you believe in what 
we’re doing and would be enthusiastic to join alongside us.  
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(our) VISION 
100cameras Envisions a World Where Kids are Empowered to Share their Stories and Create Impact.  

(our) MISSION 
100cameras teaches kids to share their perspectives through photography and then turns their 

stories into sellable products that directly fund medical, educational, and lifeline supplies for their 

communities.  

(our) MODEL 
•  We provide kids with the education, tools, and platform they need to make an impact, 

allowing change to start and end with the local community. 100cameras identifies 

marginalized communities across the globe and partners with exceptional community 

organizations that recognize the most pressing needs around them. We don't aim to pick and 

choose how our students can help change their communities, and instead, we trust our 

carefully chosen partner organizations on-the-ground to pinpoint the highest priority local 

needs. Whether it's medical supplies, educational resources, or emergency lifeline supplies, 

no need is too small or large.   

•  In collaboration with each organization, 100cameras then gives kids the tools to express 

themselves through photography, interact with their environment, and become agents of 

change. Our custom photojournalism curriculum teaches personal development along with 

basic photojournalism skills, and their photo stories are turned into sellable products that 

directly fund their own medical, educational, and lifeline supplies. Our model seeks to 

seamlessly integrate artistic education and community development, teaching students that 

they do have the skills and power to transform the world around them.  

• The 100cameras platform, network, and online store help turn the kid’s photo stories into 

sellable products that directly fund local needs. 100% of the profit made is funneled back into 

the community to help local lifeline, education, and healthcare needs. Purchases and 

contributions are more than just financial - our kids have learned the power of their 

perspective, and in sharing their work, they have seized the opportunity to have a positive 

impact within their own backyard.  And that is our goal: to empower kids to realize they can 

create tangible change by sharing their stories, one community at a time. 

The results thus far are stunning, and our students are proud to 
directly serve their communities by sharing their perspectives. 
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WHY THE 100CAMERAS COURSE CURRICULUM ROCKS:  
The 100cameras course is unique because it not only includes a photography portion of the course, 

but it engages participants at a deeper level with a complementary storytelling course. The 

curriculum promotes personal development in several ways. The storytelling, with help from clearly 

outlined activities, are designed to assess where each child stands regarding our six objectives (as 

shared below). The course content is designed to measure the growth and personal development 

that happens in between a pre-course survey and post-course survey. This helps measure the full 

circle impact of photography on these children.  

A more in-depth curriculum will be provided, but please see below for a brief overview. Each lesson 

should be completed, in order, as much as possible within the constraints of the specific situation. If 

on-the-ground changes must be made, the SPL will have the freedom to make adjustments to the 

lessons as they see fit while still meeting the six objectives.  

COURSE DESCRIPTION 

Timing: 8 class sessions, 1 Graduation Class 

Age level: 10 - 18 year olds 

Subjects: Photography, photojournalism, writing 

Class size: 10 - 20 students per class (recommended) 

The 100cameras Snapshot Photojournalism Curriculum is designed to give Snapshot Project Leaders 

the tools to teach kids worldwide and inspire creative expression and promote personal development. 

The student participant’s unique perspective is revealed through interactive writing activities, our 

photographer’s tool-belt class sessions, and photography field expeditions in the participant’s 

community. The eight class course results in a complete portfolio from each student. This portfolio 

empowers each individual to share their unique story and make an impact in their community. 

COURSE OBJECTIVES 

Through the course, students will: 

Community Integration 

- Discuss past 100cameras projects, photographers, and the community impact.  

- Recognize their individual responsibility for achieving the program’s goals.  

- Understand how their photography work will contribute to expressing their perspectives and telling 

the stories of their communities. 
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Photography Skills 

- Understand camera basics, including how to turn the camera on and off and how to take a photo.  

- Cite examples of photography techniques and concepts during course activities.  

- Articulate the feelings and thoughts elicited from photographic techniques used in various photos.  

- Understand and demonstrate a mastery of photography tool-belt techniques including composition, 

exposure, shutter speed, aperture, night photography, portraiture, self-portraiture, and captioning.  

- Integrate concepts and techniques to create visually strong photographs with a personal voice.  

- Critique professional, peer, and personal photographs using photography concepts.  

- Articulate a deeper understanding of how each photography technique contributes to their work.  

Writing Skills 

- Employ effective techniques, relevant descriptive details, and well-structured event sequences to 

develop a written narrative of real experiences or events.  

- Use precise words and phrases, telling details, and sensory language to convey a vivid picture of 

the experiences, events, setting, and/or characters.  

Personal Development 

- Identify characteristics about themselves, their emotions, their goals.  

- Explore past, present, and future and expresses themselves consciously through both writing and 

photographs. 

- Thoughtfully communicate an integrated personal story through both writing and photography.  

Intercultural Development 

- Examine the concept of world-wide community.  

- Identify and describe characteristics of other cultures in a nonjudgmental way. 

- Express respect and positive regard for other individuals. 

- Discuss their own cultural story and articulate it to others.  

Interpersonal Development 

- Express themselves clearly during group discussion with a well-thought out response.  

- Understand the concept of group assignments requiring them to be responsible for their work as 

part of the whole. 

- Show respect and empathy when critiquing others work.  

- Exhibit good listening skills and engage others in the group discussion.  

Course Outcomes 

At the end of the course, students will have created a cohesive photo portfolio and journal that 

communicates their unique point-of-views, ideas, emotions and the stories they want to tell. 
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MATERIALS NEEDED 

- Projector 

- Computer (to connect lesson materials to projector, and for uploading students’ camera cards 

each week) 

- Student Binders (For students’ worksheets) 

- Digital Cameras 

- Journals (Composition Notebooks) 

- Pens  

- Range of Emotions Photo Cards 

- Name Tags  

- 100cameras Video File (Shared through Dropbox) 

- Digital File of World Map  

- Lesson Plans (To be printed) 

- Lesson Student Worksheets (To be printed) 

- Homework Photo Hunt Assignment Sheets (To be printed) 

- Instructor slide shows 

LESSON OUTLINE 

I. Introduction Lesson 

II. Master Photographers - Composition 

III. Aperture, Exposure, Shutter Speed, & Flash 

IV. Range of Feelings 

V. Something of Me 

VI. Expanded World 

VII. Portraiture  

VIII. Self Portraits 

IX. Central Theme (Along with a Graduation Celebration & Post-Course Survey) 

CRITERIA FOR SNAPSHOT PROJECT LEADER: 
1. Commits to be the representative/liaison between partner organization and 100cameras. 

2. Has a willingness to receive training tips from 100cameras staff and to do their best to remain 

flexible and make any necessary pivots in the field to best teach students. 
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3. Commits to timeline as determined by 100cameras and SPL. A target timeline would be from the 

start of planning to the end of curating and releasing the project, everything should be done in 

4-6 months. Timeline should include: Fundraising, when you leave for your project, when you will 

teach each lesson, where you will teach each lesson, etc. A lot of this will be submitted in your 

application, but you should have things finalized before formal submission after acceptance into 

our program.  

4. Commits to represent 100cameras with integrity, determination, and strong work ethic. **This is 

expounded upon during pages 10-12.   

5. Fundraises for project costs. 100cameras will provide as many supporting material templates as 

possible. 

6. Commits to raise awareness for students’ perspectives and to promote photography sales for 

the project. 100cameras will provide as many supporting PR templates and tips as possible.  

CRITERIA FOR SNAPSHOT PARTNER ORGANIZATION: 
The 100cameras Snapshot Project Platform is specifically designed to work with local schools, 

community centers, children’s homes, or enrichment programs to equip students with the tools they 

need to tell their stories while also empowering them to create change in their communities. Partner 

organizations are accepted through an application process submitted by the SPL and will be 

approved based on the following criteria: 

1. Demonstrates strong community commitment ties through programs and services. 

2. Must be willing and able to establish and maintain a long-standing partnership with 

100cameras. 

3. Shows substantial need that the 100cameras mission can positively impact students through 

creative expression and/or funds raised. 

4. Must demonstrate accountability with funds and impact, including outcomes and 

measurements. 

5. Shows enthusiasm and desire to work alongside the Snapshot Project Leader (SPL) and 

100cameras to help make the workshop a special and celebrated experience for the 

students. 

6. Commits to engage with 100cameras staff to provide progress reports on course updates, 

impact data, images, and stories to help amplify students’ voices and perspectives via 

website and social channels. This can be communicated to 100cameras solely through the 

SPL. 

7. Must work with children/youth in the community. Those children/youth should: 

      a. Be central to the partner organization’s mission. 

      b. Benefit from the 100cameras workshop and the partner organizations’ programs. 

      c. Be available to participate consistently in a 8 class course. 
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THE 100CAMERAS ROLE & RESPONSIBILITIES: 
First and foremost, we are a team that enjoys working together and doing what we do. You can 

expect a relationship with our staff to represent a culture where we thrive in our work and have fun 

while doing it. We hope to see you to participate and contribute to this environment! AKA have fun! 

On a more formal note, we will provide the following materials and resources: 

• Our 501c3 and reputation for you to utilize to raise support and excitement for your project. 

• Our field tested approach and best practices to empowering kids through community storytelling 

• Our staff’s support for planning and execution of project. 

• Our custom built photo-journalism curriculum and supporting materials to equip you to teach 

photography & storytelling while also helping students process their past, present, and future — 

learning and celebrating that their perspectives are unique and important. 100cameras will 

provide digital files for all lesson plans and supporting materials (such as student worksheets and 

homework photo hunt assignments). 

• Tools to evaluate and measure students’ experience and progress in the course to better 

understand their narratives and the overall outcomes of the project. 

• A minimum of 2 curriculum teaching sessions held virtually with 100cameras staff. We will also 

be available to schedule Q&A’s with you as needed before, during, or after the project. 

• The support and information needed to help put together a camera drive and/or fundraiser for 

your project (ie Crowdfunding campaign, event, personal letter, etc). 

• Upon completion, our online platform will be fully available to host a project page dedicated to 

your story, the partner organization, the students’ stories, and a gallery to sell the students’ 

images. The first 2 years are free (We are pursuing sponsorships to continue to offer free 

services after 2 years).  

• We will help raise awareness for your project by sharing it on our social channels with our 

supporters.

• Support and advice for planning and executing a successful fundraising event. 

THE SNAPSHOT PROJECT LEADER ROLES & RESPONSIBILITIES: 
This is an expansive outline that describes in detail the expectations for an SPL. We believe in more 

details now, and no surprises later. Unless it’s an exciting surprise, of course! 
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Secure funding for your project. 

The current cost for a Snapshot Project will be tailored to your unique project based upon location, 

travel expenses including lodging and food, and the materials needed (as listed in the Course 

Overview section), the training session and Q&A with 100cameras staff.  

**At this time in the beta platform, we work specifically with those Snapshot Leaders 

accepted into the program to create a custom budget that fits that specific project’s needs 

and to secure camera donations. We also will not add in the administrative cost for training 

sessions & Q&As etc for beta projects. 

Plan the Logistics. 

• Finalizing dates and your course schedule with the partner organization. 

• Ensuring you have adequate space for the course.  

• Managing on-the-ground logistics such as transportation.  

• Ensuring partner understands nature of project, details of project execution, and post-project 

expectations. 

• Ensuring waivers are signed by a parent or guardian or partner organization. Commit to have 

student releases signed to give 100cameras the permission to use, display, and sell images. 

100cameras will provide this legal template. 

• Familiarizing yourself with the 100cameras curriculum. 

• Acquiring any supplies you may need for the project. Staff will help.  

• Commit to have an agreement signed between 100cameras and the partner organization 

stating that funds will be sent through wire transfer in one sum twice per year. 100cameras will 

provide this legal template. 

*Staff should be notified of all project plans  

*Staff is available to provide additional support for planning  

Collect Cameras. 

100cameras will provide support and information to help put together a camera drive or fundraiser 

for your project (i.e. Crowdfunding campaign, event, personal letter, etc). We used second-hand 

donated cameras for our first three projects, and it worked quite well. There is also the option to 

build into your project fundraising budget the cost of  purchasing new cameras. Staff will help advise.  

Training Sessions with Staff.  

Schedule and complete 2 (minimum) amount of curriculum teaching sessions with 100cameras staff 

along with Q&A’s as needed. 
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Execute the project.  

This time is spent onsite with participants. While you are on-the-ground, you should: 

• Teach the photography and storytelling curriculum  

• Capture images and/or video that document that project. Provide XX amount of edited images 

documenting the students, the course, the work of the local NGO, the community, the culture 

every XX days. These materials and information will be used to engage 100cameras 

supporters through all channels in efforts to come alongside your awareness and fundraising 

efforts. **The XX amount depends on the length of the project and the number of students -- 

this will be tailored case by case. 

• Commit to communicate regularly regarding the progress of the project. This will be 

communicated and agreed upon in detail with each SPL based upon the specific access and 

limitations for the region of project. 

• Commit to share any concerns, obstacles, or cultural barriers in the field with 100cameras 

staff in timely matter so we can help navigate and troubleshoot. This is important to us as 

we’ve probably experienced many similar scenarios before in the classroom, the community, or 

with the partner organization and would want to offer advice as early on as possible in any 

situation that arises. 

• Get to know the children’s unique stories and make notes accordingly throughout the course. 

Don’t assume you’ll remember after the course is done! We made that mistake early on. If you 

notice something or see development in a student or learn something new about their story — 

jot it down right after class! 

• Administer 100cameras surveys to measure students’ progress and understanding. This tool 

will help you better understand how to focus attention and serve the needs of the students 

Curate the narrative for the world to see and hear!  

• Make a plan to sort the kids images while in the field.  

- Kids LOVE taking photos and you could end up with thousands. We also learned this the 

hard way early on — sort, organize, and tag the images after each class. An hour after 

each class to sort while the class activities and students’ work is fresh in your mind is 

well worth the alternative of many all-nighters after the project ends when memory 

fades!  

- We suggest starting each class with collecting the students’ camera cards, uploading 

them into a folder, and then sorting them accordingly afterwards.  
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• After the Snapshot’s completion, you will need to select the best photos to sell on the 

100cameras website as well as those to feature on 100cameras social media sites.  

- We ask you to curate the final gallery to be showcased online and at your gallery 

exhibition. 

- This should include 20 - 25 images.  

- We ask for you to edit (in coloring, crop, and watermarking) each image for sale. Staff 

will provide a detailed toolkit for how to do this.  

- Finalized photos should be submitted via dropbox.  

• Complete a bio of yourself, the community, partner organization, and students’ stories to be 

the foundation of content shared on your project’s webpage at 100cameras.org. Staff will 

help provide writing prompts should that be needed.  

Hold a gallery event.  

You have the unique opportunity to highlight your Snapshot Project and the stories of your students 

and partner community. This event could also help raise money for the partner organization in your 

own community. The type of fundraiser is up to you — we have had success with benefit concerts, 

traditional gallery shows, among others. Our team at 100cameras is here to help you come up with 

ideas to have a successful fundraising event.  

Get the word out.  

The reach of your snapshot project is limitless when in your hands. 100cameras commits to share 

about your project on our channels and to always, of course, be looking for opportunities to help 

share the story. We highly encourage all SPLs to pursue PR opportunities to share about their 

individual snapshot project partner and to help promote awareness and sales for the organization. 

This is where the most traction will come from. Staff will help equip SPLs with templates for press 

releases or how to brainstorm approaching a press opportunity. 

SOME LEGAL GUIDELINES:
We are a registered 501c3 with a reputable mission that adheres to our commitment with the United 

States government, our supporters, our donors, and the communities, partner organizations, and 

students we serve. Therefore, over the years, we recognize the necessity to enter into legal 

agreements to best protect our organization, and equally — the individuals we work alongside. Upon 

entering into a SPL role, we are hereby sharing with you with our reputation, our intellectual property, 

and our professional and personal trust. While we are excited to do so, these agreements are meant 

to provide clarity and legal protection to all parties involved. 100cameras will provide all formal 

agreements upon acceptance, but the following points provide full transparency for this content that  
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is to come. In the spirit of transparency, we want to share these points of legal agreement with you 

on the front-end. 

Between Partner Organizations: 

100cameras will work with the SPL to execute a memorandum of understanding detailing the extent 

of the relationship with the partner organization. This should include:  

• Details of project execution – including, but not limited to, dates of the project, number and 

identity of youth participants, etc.  

• Post-project expectations – projected funding distribution and details, duration of the 

partnership, etc.  

• Waiver execution for youth participants for whom the partner is a legal guardian  

Between the SPL and the 100cameras Team: 

100cameras non-employees that are participating in an 100cameras Snapshot Project must execute 

an agreement with 100cameras that covers expectations for the project. This is necessary to protect 

both the SPL and 100cameras by laying out respective rights and obligations in a clear manner. The 

agreement should include the following:  

• Status: participant is a volunteer or a contractor and may not obligate 100cameras in any way 

outside of the scope of their authority within 100cameras. Failure to abide by the agreement 

could result in revocation of any payment, obligation, or promise by 100cameras to the 

participant, immediate dismissal from the project, and/or other legal consequences appropriate 

to the misconduct of the participant.  

• Rights: participant is brought on to a Snapshot Project for a specific purpose and is free to 

execute their job as they see fit, under the direction of the 100cameras staff within confines of 

their job description.  

• Obligations: participant has several obligations to 100cameras and partner including:  

- Pre-project obligations: participants are required to adequately prepare for the  
trip, which includes obtaining necessary vaccinations, visas, and travel insurance, as well 

as climate (e.g., sunscreen, insect repellant) and culturally appropriate clothing and 

protection. 100cameras will provide guidance for obtaining pre-trip necessities, but the 

cost and obligation for acquiring these is the obligation of the participant. 100cameras is 

not liable for any failure to adequately prepare for the project.  

- On the ground obligations:  

A. Relating to the partner organization and other project participants — participant 

agrees to behave in a responsible and respectful manner to the 100cameras 

partner organization, its staff, and the youth participating in the 100cameras 

photography curriculum. Participant also agrees to behave respectfully and 

responsibly towards other project participants and to execute their tasks in an 

appropriate manner.  
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B. Rights to documents, media, etc. — participant agrees to give 100cameras 

copyright to all works created during the duration of the trip, and participant 

retains a limited license in the work for their own personal use. 

C. Communicating from the field – participant agrees to seek approval for any 

project related broadcast communications from the field (e.g., social media, mass 

email) regarding the project. Participant may not speak to any press without prior 

approval of the Executive Director.  

- Post-project obligations: 

A. Communications – participant must vet all project related broadcast 

communications through the Executive Director.  

B. Turn over documents, media, etc. – participant must turn over images,  
documents, and video within a week of project completion.  

C. Abide by 100cameras protection of intellectual property including but not limited 

to the curriculum, lesson plans, supporting materials, homework assignments, 

journal assignments, any activities conducted with the students, and all general 

course overview and objectives. No usage of these materials or ideas may be 

used outside of the 100cameras staff knowledge, agreement, and authorization. 

100cameras owns all properties and copyrights.   

Youth Participants  
Minors participating in the 100cameras project are required to sign a waiver (or have their parents/

legal guardian sign a waiver) detailing the license provided to 100cameras in the photographs taken, 

use of their image and story, and other sundries. The SPL must ensure the signed waivers are 

returned to the 100cameras staff. 

THE APPLICATION PROCESS: 
During this process, there will be 3 rounds to move through together. Each of these are created for 

both of us to explore and learn more about one another to see if this would be a strong fit.  

Implementing a Snapshot Project is an important and big project. There is much to do before, during, 

and after completion. We ask that you be thoughtful about this experience in its entirety. Our team 

feels this is one of the most honorable and beautiful experiences of our lives to be in the field working 

with students in this unique way, but with that comes some less attractive administrative tasks that 

are equally important to a project’s success. As a team filled with many creatives ourselves, we feel 

the sense to express this emphatically — with beautiful creativity comes an even bigger need for 

organization, systems, and follow-thru to reach great success on an impact level.  

We also have learned the importance of cultural sensitivity, respect, and understanding when entering 

into a relationship with a partner organization and seeking to empower voices in that community to 

be heard. With this comes the importance of flexibility, social and self-awareness, and general love  
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and passion for doing this kind of work. We do not take this lightly, and respectfully ask all SPL’s to 

do the same. 

Therefore, we are seeking passionate individuals with the following characteristics. Please keep in 

mind when completing your application. And BE YOURSELF! We want to get to know you.   

1. Commitment. An SPL must be committed to the 100cameras mission, the partner organization, 

and their role in the project.  

2. Adaptability. An SPL should go with the flow and problem solve when needed, all the while 

keeping a positive attitude.  

3. Maturity. Professionalism, pro-activeness, and self-care are vital to a successful project. Open 

dialogue with everyone involved and flexibility to make last minute changes in the field is part of 

that professionalism.  

4. Self-awareness. An SPL should research and understand the culture we are operating in and 

filter their words and actions accordingly in order to best represent 100cameras in that context.  

5. Openness to experience. An SPL should not only be open to trying new things in a new culture, 

but should be excited about it! Depending on the location, accommodations may be basic, variety 

of food may be limited, and even basic services like electricity may be limited. 

6. Endurance. An SPL should be able to physically and mentally handle long 1215 days with often 

heavy emotional experiences.  

7. Experience. An SPL must bring a specific skill set that will help accomplish project goals. Such 

as teaching experience, working in marginalized communities, experience overcoming difficult 

situations, experiencing many diverse cultures, or teaching photography. 

Thank you for your interest to become a SPL. We hope you consider applying to help empower youth 

to share their stories! To apply, please visit 100cameras.org/snapshot-project-application.
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